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Attachment 2 



Working Group on SELECTION CRITERIA 


SELECTION CRITERIA 1-7 


12 December 195>1 


C El iTRALI Z ATI 0 N OF SELECTION FOR PARTICIPATION 
IN THE CIA CAREER SERVER “PROGRAM 


1* INTRODUCTION 

The Working Group agreed to consider the subject of centralization 
of selection of candidates for participation in the Career Service Program 
in over-all, general terms as distinguished from the procedures of the 
selection process which will involve detailed consideration of such spe- 
cific items as promotion policy, selection out, and so forth . 

2« REC0 T .r TEND .ATI OUS 


A-, Policy respecting both the selection process and the operation of 
the Program should be centralized in a CIA Career Service Board, acting on 
behalf of CIA as a whole, while the mechanics of the selection process 
should be decentralized to Career Service Boards,, The* procedures 

and details of operation of the Program should be a primary responsibility 
of Assistant Directors and Office Heads* In order to provide further de- 
centralization, if the size of a particular Office or comparable unit makes 
it necessary for efficient and equable processing. Assistant Directors or 
Office Heads should create additional, equally empowered boards as necessary* 


B„ CIA Career Service Board 


1* Membership: 


a* Deputy Director, CIA or alternate 
b. Deputy Director, Plans or alternate 
c* Deputy Director, Administration or alternate 
d. Director of Training 
e* Assistant Director, Personnel 

Secretariat (Career Development Staff: 

Personnel Office) 


2 a Functions: a. Develops policy governing the Career Service 

Program for submission to the Director of 
Central Intelligence and serves as his ad- 
visor on all matters concerning the Program* 
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SECURITY INFORMATION 


b,< Advises, and reviews the functioning of, 

/Office/ Career Service Boards* 

Co Reviews the functioning of the Career Service 
Pro gran including : 

1) Approving, on a continuing basis, selection 
standards employed in the training and ro- 
tation programs o 

2) Acting as final board of appeal and adjudi- 
cation in afiTCareer Service matters involving 
/Office/' Career Service Boards, Agency Offices 
or comparable units and individual s* 


C , s /Office? Career Service Board 

1„ Membership: a. Assistant Director or Deputy Assistant Director 

(or Office Head) 

b 3 Staff or Division Chiefs (as appointed by 
Assistant Director or Office Head) 

Secretariat (as appointed by Assistant 
Director or Office Hoad) 

The proceedings and actions of each Office Board, including the list of its 
members, will be available on a regular' basis to the CIA Career Service 
Board* It is recommended that consideration be given to augmenting the 
Office T/0 8 s, if necessary, in order to provide the necessary Secretariat* 

2o Functions: a* Serves as advisor to the Assistant Director 

or Office Head and acts for him on all matters 
pertaining to the Career Service Program* 

bo Approves or disapproves selection for initial 
participation in the Career Service Program* 

Co Directs within the office, the application and 
functioning of the Career Service Program* 


3* DISCUSSION 


It was generally acknowledged that the current pro oo sal for estab- 
lishment of a Career Development Staff in the Personnel Office was sound 
and essential* with regard to the /Office? Career Service Boards, it was 
the opinion of the Selection Criteria Working Group that only Assistant 

— ' " 1 iff and Division Chiefs 

f00060009-4 

COURT DENIAL 
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SECURITY INFORMATION 
Working Group on EMPLOYEE RATING 


EMPLOYEE RATING II~i 


25X1 A9A 


foU " lng is M,pleto 

1. Performance Rating 


B„ 


A ° < j r ? U f agreed t0 devii!s a rating system that can 

°r 8r ? 6rVlCe i ’ r °^ OT “ ”• fELr 
STp^iL a Ja rSq ? r !” Knts for 3 ratin £ ayat™ 

culty even tho^h aA^uld^Ssf 'Ss^tSn 

Further discussion on Performance Rating resulted in * 
Son? 1 fh d + t Jf n to . the Carcer Service Committee by the Working 

110 ?orformance as sue?, :;St 
Q ? 3X1 e^ioyee evaluation system wHch will 
evaluate every employee* In the evaluation system 

job performance would be included as a factor requiring ratine 
by tne supervisor in the process of evaluation * "* 1116 

^f, cf the Procedures of other Agencies led the Parking 
group tc recommend to the Career Service Committee that; 
fcnployee Rating be included in the evaluation system in the 

STiwSs^jr * ° ompiyiris »**> £ 

Pt*ta>^w' the requirements of ,is> 

of hie position/* °° 3 “ ot ne!rt tte **9 u i»»Mnt» 

2o Enplpyee Evaluation 

A ‘ t- *° F? Ure *° th8 Aema y “ d «® ®».ployee 

cm. eex* development «ystem 0 i ' pJ * ' nnin ^ a 


C« 


Bo 


F*em lef inition of purpose the Working Group is now £ -vim- tn 

Sizr** ° f f^bion factors as Sly relate to^iSSSa 
knowledges, skills, and interests a 4 ? 
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3# Gonorsl points of agreement of the Working Group* 

A* Job families may necessitate the establishment of more 
than one evaluation system but the purpose is to main- 
tain simplicity and the Group will endeavor to recommend 
only one system for all employees* 

B* An employee evaluation system to be effective requires 
proper training of the supervisor making the evaluation 
andj tc a limited extent, discussion between employee 
and supervisor* The latter is limited as certain factors 
in evaluation do not lend themselves to such discussion* 

C* Each member of the Working Group trill use some device to 
determine the position of his Office on the conclusions 
or recommendation^ made by the Group* 


M 


25X1 A 


Approved For Release 2002/08/06 : CIA-RDP78-04718A000400060009-4 

SECRET 






Approved For RelelSe 2002/08/06 : CIA-RDP78-04718A0004flG060009-4 


SECRET CAREER BENEFITS III-l 

SECURITT INFORMATION 
III Working Group on CAREER BENEFITS 


25X1 A9A 


(8 meetings lave been held and the following summary is complete 
through lli December 1951) 

la An agenda has been adopted, arranged in numerical order of 
priority for study, to provide a structure around which the 
problem of career benefits to CIA employees can be most 
advantageously studied, as follows; 

I* Hazardous duty benefits, 

A, Increase in base salary for service involving 
unusual hardship and hazard* 

B > Extension of the authority' contained in 

Confidential Funds Regulations, authorizing 
pay, within grade advances, and grade pro- 
motions for individuals who are detained 
involuntarily to include those employees 
paid from vouchered funds* 

C, Application of United States Employees 

Compensation Act to dependents of employees 
engaged in hazardous duties who are themselves 
exposed to hazard* 

D> Death gratuity of six months 9 base pay to 

dependents of CIA employees whose death occurs 
in line of duty while serving abroad* 

E* Consideration of retirement benefits* 

II o Consideration of the adoption of new classification 
aid salary schedules in lieu of the present policy 
which follows provisions of the Classification Act 
of 19U9 and allowances for overseas service:. 

I U 0 Tie equitable application of leave to all classes 
of employees* 

IV* Career benefits inherent in the recognition of 
distinguished service to the Agency* 

Approved For Release 2002/08/06 : CIA-RDP78-04718A000400060009-4 


SECRET 




Approved For Rele3S& 2002/08/06 : CIA-RDP78-O4718AOOO400O6OOO9-4 


<y 

_ J c> 


SECRET 

S2C UECC TY I i'lFORMATION 


CAREER BEHESTS 1 1 1-2 


Bj Ifeaor; ndum to Career Service Committee, dated 19 November 1951, 
5® K ? :)rp ' hnte fox' Staff Employees and Staff Agents,*-' the 
; ! 0 ^i'isK roup recommended, that parachute pay for appropriate 
trainees in necessary and desirable and presented six broad 
principle s for consideration, with the recognition that such 
principle s would require approval of the DCi and that detailed 
regulations necessarily must be devised upon such approvals The 
prinexpe document of reference considered by the Working Group 
|X- • i»a.i.TD ; g to chis subject is the ''femoranduia from the Assistant 
Director of Training (Covert) to the Joint Training Committee* 
ci&'fted 1.0 September 195H<» 


L 


/Hbte 

Comae 1 
of. Tt 

agsn:t 
30 Hr 

prob; 

of c 
situ 


dire; 

By Memos?; 
29 Wovend 
'forking i 
the bene 
be made ; 
is to be 
which is 
Act, whi« 
by nhe Sf 
made the*- 
progress 
order to 
with CIA 
ity for j 

louring t f 

of CSX A si 


t problem ms referred by the Career Service 
mtee to the Senior Review Committee for approval 
gulations to be drafted by the Advisor for Man- 
mu* The Senior Review Committee was convened on 
veiaber 1951 and after full discussion referred the 
cm back to the Career Service Committee for inclusion 
her types of hazardous duty pay encountered in training 
tions* This being an operating problem of the Office 
aining, the Committee asked that Office to handle 
bly with the DD/A (Special) henceforth. I " |5X1 A 


ndum to Chairman, Career Service Committee, dated 
er 1951, re "Continuance of Pay and Allowances’', the 
roup suggested that, through an appropriate method, 
its of tee Missing Persons Act, or similar provisions, 
va.xlab.le to all employees of CIA. Along this same line 
considered a b5.ll pending before Congress, S, 1820, 
to accomplish the same purposes of the Missing Persons 
h will expire as a wartime statute upon ratification 
nate of the Japanese Peace Treaty. Recommendation was 
ClA support S„ 1820 « Since it is obvious that the 
oi the Bill wi.'A. have to be followed carefully "in 
insure that probable revisions will maintain it consistent 
objectives, it was further suggested that such responsible 
ction be placed on the General Counsel »s Office (for fol- 

° snfJ informing the appropriate Congressional Committees 
’’Port for the provisions of the Bill). 
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SECRET CAREER BENEFITS III-3 


SECURITY INFORi.MTION 


In connection with the overall task of the Working Group ("Consideratiox 
of the adoption of new classification and salary schedules in lie a of 
the present policy which follows provisions of the Classification Act 
of 19li9 a * 1 1 




. , , J presented his views on the need for soma 

kind of "Commissioned Service", perhaps along the lines of the State 
Department 9 s Foreign Service, within the CIA. Following 


objectives which would be attained by such career structure*, 


i£j are some 


a) Discipline and control of personnel necessary for flexibility 
to meet rapidly changing situations. 

b) Stability of personnel® 


c) Esprit de Corps 

d) Career retirement plan® 

e) Wage and Pay schedule on a long range career basis. 

f) A Reserve to be called upon in case of need. 

g) Legislative confirmation of existence. 


h) Acceptance of the philosophy that in CIA, responsibility 
should be vested in the individual rather than the position = 


Aft er rmoh disc ussion, it was agreed that 
and 


will study the career structure plans of the Armed 


Forces, Foreign Service, Public Health and other "commissioned 
services" and, after such study, will prepare an outline to be 
brought before the Working Group for discussion in the near future. 


25X1 A9A 
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IV Working Group on TRAINEES 


25X1 A9A 


/ffote: This Working Group has been hampered by illness and unavail- 
ability of some of its original members and although four meetings 
have been held, it is not making a pronress report at this time. 
25X1 A I I 
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SECURI TY I NFORM 'TION 
V Working Group on EXTENSION TRAINING 


25X1 A9A 


(6 meetings have been held and the following summary is complete 
through 1U December 1951) 

1* The Directive to the Working Group on Extension Training has been 
broadened to include consideration of internal CIA training as 
well as extra-CIA training, as follows* 

Problem * 

To survey the types of extra-CIA training that are 
req uir ed and to recommend to the Career Service 
Committee policies and procedures for putting into 
effect an extension training program or programs 
a*) in universities, colleges and laboratories and 
other research and educational institutions in the 
United States and abroad, b.) in service schools 
and colleges of the Armed Forces, c.) in industry, 
d tt ) in other United States Government Agencies, e*) 
in other friendly foreign intelligence services and 
f.) in other friendly foreign government units and 
staff colleges} to inquire into and to recomaend 
methods of selec ing individuals, schedules and 
phasing} to investigate possible magnitude of such a 
program} to recommend security measures made necessary 
by reason of these ertrarClA activities} what training 
in general should be offered in CIA and what outside. 

2» Comments on the References in the Directive to "A Program for the 
Establishment of a Career Corps in the Central Intelligence Agency* 1 , 
dated 7 August 1951. 

a* On* Flow-chart, Sections VI & VI It Selection of Career Corps 
and Training & Rotation of Specialists & Generalists 
Paragraph VI, page adLiis Training of Career Corps 
Specialists 

Paragraph VII, page xiii: Training of Career Corps 
Generalists 

Agreed that * "The Working Group on Extension Training notes 

that the flow charts VI and VII inserted between 
pages vii and x of the Report and paragraphs VI 
and VII on page xiii are summaries of Section VI (pages 
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lii-16) and Section VII (pages 17-18), 
needing for their revision only editorial 
action to reflect -whatever new fori the 
Career Service Comittee say give to these 
sections : therefore, this group has no 
comment thereon” - 

b* Ons Appendix D, page 31* Arrangements with Armed Forces for 
Training of Professional Trainees- 

Agreed that s The Working Group on Extension Training believes 
that Appendix D doer, not concern this group- 

Co Ons Appendix B, pages 20-21! List of Institutions in which 
Contacts should be Established- 

Agreed that s The Working Group on Extension Training Judges 
that Appendix B is of primary interest to the 
Working Group on Trainees, in view, however, of 
the statement in Appendix P, page 6?, first 
paragraph, concerning arranging programs in the 
Universities, we desire to point out that changing 
conditions in extension training requirements 
and facilities are such that no definite list of 
extension training facilities should be made up- 
do Ons Appendix L, page 60: Advance' Training - CIA Intelligence 
School 

Appendix R, page 72: Graduate Training - CIA Intelligence 
School 

Agreed that: Decision postponed until completion of considera- 
tion on other points- There was disagreement 
among group members both as to whether this group 
should express its views on the compass of the 
CIA Intelligence School, and as to what methods, 
if any, should be taken to obtain clarification 
on this points, 

e« On* Appendix M, page 61* Language Training for Specialists 

Agre ed that s The Working Group on Extension Training believes 
that, because of the basic importance of language 
studies, the specialised needs of the Agency, and 
considerations for security and convenience, a 
considerable proportion of language instruction 
Approved For Release 2002/08^uJHAb8[^5^fl4^ftMi90^0_6§ftSiS^in the CIA 
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f« O.i : Section VI, pages 1U-16* Training of Career Corps Specialists 
Section VII, pages 17~lQ* Training of Career Corps Generalist 
.Appendix K, pages 5>6-?9* Rotation Plan for Specialists 
Appendix N, pages 62-6 Rotation Plan for Generalists 

Agreed that 5 The Working Group on Extension Training believes 
that the distinction, mentioned in the reference 
between Specialist and Generalist Is not 
applicable :>o the assigned tasks of this Group, 
and proposes not to return to the matter unless 
specifically so directed. 

g„ On i Appendix P, pages 6?~t8i Implementation of University 
& Industrial Treining 

Agreed that * The Working Group on Extension Training concurs 
in general wiih the ideas of Appendix P, but 
notes certain aspects which require further study* 

3o The following questions are bein^ considered by the Group and are 
indicative of the future actions that will be taken hr the Groups 

a* Can the Group suggest a gener.Uy applicable system of selection? 

b» Can the Group decide on how mu* training should be arranged 
by interested offices without ieeking TO assistance? 

Co Can the Group decide how many additional trainee slots should 
be provided and under what circumstances? 

d. Can the Group decide how many peo'le should take tr ainin g and 
when? 

*> Can the Group make all of its recot mendations applicable to 
the present stringent personnel si uation as well as to any 
probable future situations? 

f» Can the Group decide which train In should be on-the-job and 
which should be formal courses? 

go Can the Group decide which training should be extra-CIA md 
which should be intra-CIA? 


25X1 A9A 
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ROTtmfl VA-l 


25X1A9A 


Bo 


tl^ meetings Nave been Ns Id and the following summary is como-lete 
through lli December 1951) 

1“ ^ 7iorkin e Group has tentatively agreed that an individual should 
serve two years with the Agency and be a GS-? or above before he 
becomes a part of the rotation system* 

2» The following definitions have been adopted? 

Ao ftgj'. gtigg * The process of systematic designation and 
raoesignation of an individual to various kinds of 
duty and training for the numose of improving VI* 
capacity to serve the Agency, 

Training* The process of providing instruction and 
practice in intelligence and related activities, ini- 
tially and throughout the career of the individual In 
order to develop necessary attitudes, skills and knowl- 
edge and to broaden his understanding of various phases 
of the activities of the Agency, 

For purpose of this definition, training may take place 

i? ency or at external facilities, either in 
ttie united states or overseas. Training may also include 
designated duty other than a regular duty as: ignment for 
the purpose of providing instruction and practice in activi- 

SttStoMSH COllateral t0 the ***** d “V «•*•»«* 

tho foiiowinc •««“* «- 

A. The broad objective of rotation is to Hmrove the nmvfa 0 f 

1 1) for the Agency j 

(a) a more effective and more economical utilization of 
the Agency’s manpower* 
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(l ) a method of Improving the selection and broadening 
the experience of individuals to serve in key 
positions « 

(c) the cultivation of an "esprit de corps" based 
primarily on the reward for merit principle « 

(2) for the individual : 

(, E ) assisting him to do his present job more effectively, bya 

1. increasing his knowledge in depth in his field o 
“f . providing him with new skills y techniques and 
“ methods of performance® 

jo Imp roving his ability to plan his work and to 
■ direct and supervise others in ito 

increasing his understanding of the necessary 
“* relationships of his job tc those of collateral 
and higher echelons of the Agency * 

(ib) preparing him tc undertake jobs of Increasingly greater 
responsibility commensurate with his growth potential by: 

1„ broadening his understanding of the objectives of 
the Agency end its mission® 

2® intensifying th© development of his planning, 

” managerial and supervisory skills. 

( c ) providing him more opportunity to find the field in 
which he does best® 


(c) removing an individual from a "rut fl > 


lj a xt was agreed that .while most jobs will fall in the category of 
Generalis t or Specialist it would be inadvisable to attach these 
labels tc the ixidividual ® 

5a The fact that any individual proves to be non-promotable but ia 

highly qu alif ied at his present level and position does not necessari ly 
require selection out or further rotation® 


6 


c> 


Individuals may be rotated from a job to other assignments and bacc 
to the sr r© job but not necessarily so® 

25X1A9A 
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